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IIynkTt 8 nmpenBapuUTENbHON MOBECTKH JHS
OO0HOBJIEHHbIE MHBECTHULOHHBbIE NPeII0KEeHU
HA CPeIHECPOYHYIO MePCNeKTUBY

IIpensioxkeHust 0 CpeTHECPOUYHBIX MHBECTHIIUAX
Ha 2020-2023 roabl

Jdoxmnan I'enepajbHOTO TUPEKTOPA

B coorBerctBum ¢ myHkrom | pemenust IDB.43/Dec.6, mpuasitoro CoBeToM O
MPOMBIIIJICHHOMY pPa3BUTHIO Ha €r0 COPOK TPEThEH CECCHH, B HACTOSIIEM IOKYMEHTE
MPE/ICTABIEHO OOHOBIICHHOE MPEIIOKEHHE O CPEJHECPOYHBIX HWHBECTUIHMAX, KOTOpBIE
OynyT ¢unancupoBatbes 3 PoHma KpymHBIX KanutanbHBIX Biokernid (OKKB). Oto
WHBECTHIMOHHOE  MPEUIOKEHHWE  COAEPXKUT  JIONOJHUTENbHYI0  HMH(GOpPMAIMIO K
TIPEATIOKEHUIO, TIPENICTaBIeHHOMY B okymente IDB.47/14-PBC.35/14.

1. OOHOBIEHHbIE MPEIJIOKEHUSI O CpelHECPOUHbIX MHBeCTUIMSIX Ha 2020-2023 roasr
coJiepKaT MOTPEOHOCTH B KAIIMTAJIOBIOXKEHUAX Ha o0mryro cymmy 1,8 muH eBpo B 2020-
2021 rogax u 5,5 muH eBpo B 20222023 rogax s oOecredeHus] akTyalbHOCTH CHCTEMBI
TUTAaHUPOBaHUA 001eoprann3aoHHbIX pecypcoB (IIOP) FOHUJO, ee Beb-mnardopm, nH-
CTPYMEHTOB OTYETHOCTH M COTPYAHHYECTBA U MHPPACTPYKTYPbI HHPOPMAITHOHHO-KOMMY-
HUKaIMOHHBIX TexHosoruil (MKT) B yCnoBUSIX TEXHHMYECKOTO ITPOrpecca 1 N3MEHSFOIIUXCS
pabounx TpeboBaHHUi, a TaKKke HEOOXOAMMOCTH CO3/IaBaTh HHHOBAIIMH B IENIAX COACHCTBUS
BCEOXBATHOMY M YCTOMYHMBOMY IMPOMBINUIEHHOMY pa3BuTHio (BYIIP).

2. Kak ormeuaercs B nokymente [IDB.47/14-PBC.35/14, TenepanbHBIH IHUPEKTOP
onobpui Beienenue cpeacts u3 ®KKB B pazmepe 238 Thic. eBpo Ha BHEAPEHHE B MTA0-
kBaptupe JOHUJIO snexTpoHHO# cucTeMbl Habopa nepconana SAP Success Factors.
Peanmsanus mpoexra mepexoga Ha HOBYIO CHCTEMY 3JIEKTPOHHOTO Habopa mepcoHaia
nacr CTaOMIbHBIMHU TEMIIAMH, a €€ MOJHOICHHYIO OKCIUTyaTallUuI0 ITIAHUPYETCA HaYaTb B
2020-2021 ropax.

3. B cOOTBETCTBHM C HHBECTUIIMOHHBIMHU IPUOPHUTETAMH, N3I0)KEHHBIMHU B ITPEIbI-
IymieM Jokjane, OpuIo MpOBEAEeHO coBepuieHcTBOBaHUE cuctemsl [IOP B mensax mo-
BBIIICHHUS (YHKIIMOHAJIBHOCTH OIOMKETHOTO IJIAaHWPOBAHUS W 3aMEHBI HACTOJIBHOM
CHCTEMBI TeJIe()OHNH C HCIOIb30BaHNEM BHYTPEHHUX PECYPCOB.

4.  Kak npenycMorpeHo KoMIUIEKCHBIM MEXaHM3MOM OLICHKH PE3YIbTaToOB U AP PEKTHUB-
Hoctr (KMOPD), B 2018 romy 6bu10 TIpoBeZieHO 00CTIeI0BaHUE YIOBICTBOPEHHOCTH TOJIb-
3oBareneii cucremoii [IOP Ha nByxrommunsiid nepuon 2018—2019 romos, KOTopoe moka3aino
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pocT o0IIero ypoBHS YIOBICTBOPEHHOCTH TNoib3oBareneid cucremoit I[TOP FOHUJIO
¢ 68 1o 70 mpoueHTOB. DTOT pe3yNbTar JOCTUTHYT Oiaroapst OOLIMpHO#H paboTe 1o nocTo-
ssHHOMY coBepieHcTBoBaHMI0 cucteM [1OP n KT, a Taxke BHEAPEHNIO OPHEHTHPOBAHHBIX
Ha KJIMEHTa NepeIOBBIX BUIOB MPakTHKH B obnactu UT B nenom.

5. B cooTBeTCTBUM ¢ KPUTEPUAMHU, U3JIOKEHHBIMH B MYHKTE 36 JOKYy-
MenTa IDB.43/5, B npecTaBIEHHBIX HIDKE TAOMHIIAX MEPEUYUCIICHBI MEPBI TI0 COBEPIIICH-
crBoBanuto cucteMsl [1OP, uadpactpykrypst UKT u npyrux UT-cucrem, ocymecTBienue
KOTOpbIX HaMeueHo Ha 2020-2023 roasl ¥ KanuTajbHbIE BIOXKEHHS B KOTOPBIE, COIIACHO
pacueram, npeBsimatoT nopor B 200 Teic. eBpo. B Tabnumax Ttaxke ykazaHbl pacyeTHbBIE
CPOKH peau3allii STUX YJIy4YIlIeHUH U CBSA3aHHbIE ¢ HUMHU 3aTpathl. [lepeueHs npeaioxke-
HUN 10 KalMTaJOBJIOKEHUSIM COOTBETCTBYET YJIYYIIEHHBIM BHYTPEHHUM PYKOBOISIIUM
NPUHIUIIAaM, KOTOpbIe BeTynuin B cuity B 2018 rony nnst ®KKB, uto obecnieunno nanbHei-
mee npuBeaeHue npakTuku @onga B cooTBercTBHE co ctannapramu MCYTC. Ilepeyenn
MpeIOKeHUH MO KalUTaJOBIOXKEHHSIM COIVIacOBaH C OOIIeOopraHU3allMOHHON cTpaTe-
rueit JOHNUO B obnactu UKT Ha 2019-2021 roasl. McnionHeHne NpeaoKeHHbBIX CTa-
Teit Oyaet 3aBuceTh oT moctymieHus cpencts B ®KKB u cnocoonoctr FOHU/IO dunancu-
pOBaTh JOMOTHUTENbHBIE MEPUOANUECKUE PACXObl, BOSHUKAIONINE BCIEICTBUE ITUX BIIO-
SKEHUH.

6. TocymapcTBaM-4jeHaM MpeaiaraeTcs BHOCUTh J00poBojibHbIe B3HOCKH B DKKB
C IEeNIbI0 00JerdYeHusl Harpy3Ku Ha PETYISIPHBIA OIOMKET B pe3yabTaTe KamuTalbHbBIX
pacxooB.
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Tab6auua 1. OcHoBHBIE NIpeaaraeMmbie HHBecTHIUN Ha 2020-2021 roabt
CMeTHBIE
Ipno- . PacueTHblii
P Onucanue HHBECTHIIUH CYMMBI
[t Cpox B €BpO

IIpukaagHbpie TPOTPaMMEBL A ONEPATUBHON NCATSILHOCTH M MHTETrPAIUs

Iloodepocka Ho8bIX Memo008 pabomsl. PacmupeHune CymecTBYOMEH
cucrembl [IOP nns mommepxku HOBBIX MeTonmoB paborer FOHMJO,
HampuMep paclIupeHne YKCIEPUMEHTAIBHOTO TPOEKTAa MO ONTUMHU3ALNU
HCIOJB30BaHUS PECYPCOB B 00JACTH TEXHHUYECKOTO COTPYIHHYECTBA U
CO371aHME BO3MOXXHOCTEH JUIsl OCYIECTBICHHSI OCHOBHBEIX pabounx mpo-
I[ECCOB Ha MOOWJIBHBIX YCTPOWCTBAaX. DTO MO3BOJUT YJIYUYIIUTh paboTy
FOHU O 3a cueT 3¢ PeKTUBHOTO B3aUMOCHCTBUS, MOOUIBHOCTH U TIO-
BBIIICHUS yA00CTBA MOJIB30BAHHUS.

2020-2021 rr.| 200 000

Cospemennvie cucmembl NOOOEPIUCKU AHANU3A, NPUHAMUSL peuleHull U
MOHUmMoOpunza. DTa UHULIMATUBA IIPpEeJyCMaTPUBAET CO3/JaHHE COBPEMEH-
HBIX CHUCTEM JJI1 COBEPIICHCTBOBAHMS Ipollecca NPUHATHSA PEUICHUH U
MoHUTOpHUHTa Jis pykoBojacTBa JOHW/IO u rocynapcTB-uiieHOB IyTeM
Mpe0CTaBICHUS 0NIb30BaTENsIM BO3MOXHOCTH BUAECTh BaXKHEHIIYIO HH-
(dbopmanuio B MpUBIEKAaTEIbHOM, OBICTPO pearupyronemM U yaio0HOM s
nmosib3oBareneil untepdeiice (Hampumep, oOOIICOpPraHU3AIMOHHAS CH-
creMa ynpasinenus puckamu (DGB/(P).126) u KMOPD (GC.18/CRP.4)).

Ilpusnevuenue maranmaugblx CHeYUAIUCmMos u MOOEPHU3AYUL CUCHIEMbL
ynpasnenua. IIponomkeHue mpouecca MOAEPHU3AIUN CUCTEMBI yNpPaB-
JICHUS 4eIOBeUYEeCKUM KaIlUTaJIOM Ha OCHOBE MaKeTa PEUIeHUH ¢ UCIOJIb-
30BaHHUEM OOJAUYHBIX TEXHOJIOTUH (aganTaius HOBBIX COTPYAHUKOB, CITy-
KeOHasl arrecTanus, ynpaplIeHHE MpoleccoM OOydeHHs mepcoHana H
y4eT pabodyero BpEeMEHH/IPUCYTCTBUSI COTPYAHHKOB) C LIEIBIO yCOBEP-
[ICHCTBOBAHHUS JEATEIHHOCTH 110 HAJaXHUBAHUIO KOHTAKTOB ¢ o0yiamare-
3 JMSIMH HAWIydIIero Habopa HABBIKOB s paboTHl Ha MexayHapomHom [2020-2021 rr.[ 300 000
YpOBHE M 00ecIedeHNs] CBOEBPEMEHHOTO MPEA0CTaBICHUS HH(POPMAIT
O TIPUBJICYCHUN TAJAHTIMBBIX CIENHAINCTOB U UX KaphepHOM pOCTE,
BKJIIOYAs, B YaCTHOCTH, reorpaUuecKyio M I'eHACPHYIO0 MpeACTaBICH-
HOCTh. [TogoOHas MogepHU3anus MpUBEIET K yMEHBIICHUIO 00beMa aj-
MHUHHUCTPAaTUBHOI paboThl, a TakkKe MO3BOJUT BBHINOIHUTH PEKOMEHHA-
uuu 7 u 8§ O6benuHeHHoN nHCceknuoHHou rpynnel ((JIU/REP/2017/1)
u pexomenaanuu Buemnero pesusopa (IDB.45/3, moapasgen D.1).

2020-2021 rr.| 300 000

Ynpasnenue snanusmu u compyonuuecmeo (Y3C) u unmeepayus I1OP.
Heo0xonnma nansHe#mas naterpanus cucteMm B Y3C u [IOP, Hanmpumep
BEJICHUE JOKYMEHTAINH, ou(poBKa U pabodue Mporeccs OTYCTHOCTH
nepea goHopamu. CopepumenctBoBanue Y3C u IIOP noszponut ynyu-
IIUTH paboyune MpoLecchl, JOCTYITHOCTb U B3aUMOJIEHCTBHIE U YCTPAaHUTh
Ipouenypy pyd4HOro oOHOBJIEHUS U 00CIYKHUBaHUS.

Hroro, 2020-2021 roasi 1100 000

2020-2021 rr.[{ 300 000

Huadpacrpyrrypa UKT. Onepanuu n obecneuenne 3amumensoct UT

UKT-060pyoosanue yenmpaibhol KOMNbIOMEPHOU cemu 8 YeHMpAab-
HbIX yupedcoenuax. bonpmas gacTe 000pyJOBaHUS IIEHTPATBHON KOMIIb-
IOTEPHOM CeTH, MCIOJIb3yeMOTo B MITab-KBapTUpe, OblIa ycTaHOBIEHA
B 2004-2011 romax. OT0 03Ha4YaeT, UTO MPEANOIATaeMbIi CPOK CIIYKOBI
000pyOBaHHS HCTEK M €CTb OCHOBAaHMS I €r0 IOJIHOH 3aMeHBI
B 2020 rony.

2020 rox 400 000
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IIpuo-
puTeT

Onucanue HHBECTHIIUH

PacueTrHBIH
CpoOK

CMeTHbBIE
CyMMBI
B €BPO

Cpeocmea asapuiinozo eoccmarnogienusi UKT u nepugepuiinoco yen-
mpa dannvlx. Cpenctea aBapuitHoro BocctanoBieHus MKT u nmepude-
PUWHOTO I[EHTPA JAAHHBIX HYXKIAIOTCS B MOJCPHU3ALMH sl obecreue-
HUus OecniepeOONHOTO (PYHKIIMOHUPOBAHUSA B Clly4ae BBIXOJA U3 CTPOS
[EHTpa JaHHBIX B MITa0-KBapTHPE. DTO MO3BOIUT AOTOIHUTEIHHO 0bec-
MEYUTh COXPAHHOCTh U 3AIIMIIEHHOCTh BAXHEHIINX NaHHBIX U CUCTEM
IOHUO.

2020 rox

300 000

Hroro, 2020-2021 roasl

700 000

Bcero, 2020-2021 roasl

1 800 000

Taoauua 2. OcHoBHBIE NpeaaaraeMblie MHBecTUIMM Ha 20222023 roabl

IIpuo-
purer

Onucanue MHBECTHIIUH

PacuerHblii
CpoOK

CMeTHbBIE
CyMMBI
B €BpO

IlpukaagHpIe TPOTPAMMEL JIJIS ONIEPATHBHON ICITEIbHOCTH U MHTET PAIIHS

Ilpogedenue nonnoco o63opa IIOP. ConocTaBlieHUE ¢ APYTUMU OpraHU-
3anusaMu cucteMbl Opranmzanuun OObenuHeHHbIX Haumit cBuperens-
CTBYET O TOM, UYTO MOJIHbII 0030p cuctem [IOP 06bIuHO IpOBOAMTCS Ye-
pe3 7-8 JeT mociie uX BHEAPEHHS C IEJIbI0 00CCICUnTh, YTOOBI 3Ta CH-
cTeMa MpoaoJIKalla OTBeYaTh COBPEMEHHBIM TpeOOBaHUAM U MO3BOJISIA
3¢} $eKTUBHO YHOBIECTBOPSATH M3MCHSIOIIHECS MOTPEOHOCTH B obOJacTh
oneparuBHol nesrenbHocTu. BHeapenue IIOP B FOHUO nauanoch B
koHIe 2010 roma. 3arpaThl Ha TaKyl MacIITa0HYI MOACPHHU3AIHUIO
00bp19HO cocTaBIAOT 30—40 MPOUEHTOB OT MEpPBOHAYATBHBIX 3aTpaT Ha
BHeapenue. O6muit 6romxetr FOHU/1O Ha BHenpernue cuctemsl [1OP co-
craBun 13 maH eBpo. Kommanus SAP mpekpaTuT miaHoBoe 00CITyKHBa-
Hue OonpmIed YacTH KOMIIOHEHTOB HCINOJB3yeMoro MexaHu3ma [IOP
Kk 2027 roxy, B CUITy 4eTO KJIMEHTH OyayT BRIHYKACHBI IHOO MepeiTH Ha
JIpyTHE peIIeHus, 1100 CMUPHUTHCA C TIOCTOSIHHO PacTyIIMMU 3aTpaTaMHu
Ha 00CIy)XMBaHHE yCTAPEBIIETO PEIICHHUS.

2022-2023 rr.

4 800 000

Qyuxyuonuposanue IHNOP na ochoge 061auHbIX MexHOI02Ull 8 Yeasix 00-
CMUdICEHUs. IKOHOMUU 3a cuem ddexma macumaba. Peanuzauus Tex-
Huueckoro peuenust FOHW /1O no ITOP Ha ocHOBe HHTEpHET-YCTPOHCTB/
XOCT-CHCTEM U 00Ja9HBIX CHCTEM OyIeT CITocOOCTBOBATh CHIDKEHUIO 00-
IIUX 3KCIUTYaTAlMOHHBIX U3ICPIKEK, a TAKIKE MO3BOJIHUT OBICTPEE pPeIIaTh
BOIPOCHI BHEJPCHUS TEXHUUYECKUX PEHICHHUH; ONTUMHU3HPOBATh PaboTy
M0 MOJEPHU3ANHNHN U OOHOBJIICHUIO; TOBBICUTH MPOU3BOAUTEIBHOCTD CH-
CTeMBI ¥ YIYYIINTh TAaKHE MapaMeTphl, KAK €€ TOTOBHOCTH K paboTe u
nocTymHOCTh. Kpome Toro, 310 moarotoBut cucremy [TIOP k Tomy, 4T00BI
MOXHO OBLIO TOJB30BAaThCA MPEUMYIIECTBAMH COBMECTHBIX YCIYT H
BHOCHTH BKJIaJ] B IX COBEPIIEHCTBOBAaHHUE MapajlIeIbHO ¢ cucTeMoit Op-
raam3anuu O6wenuaeHnbrx Hamuii. [Ipenmonaraercs, 4Tto peanxm3amus
pelleHusl Ha OCHOBE OOJaYHBIX TEXHOJOTHH B JOJTOCPOYHOUN MEepCIeK-
THBE IPUBEJET K CHIIKEHUIO ONEPATUBHBIX PACXOJIOB.

2022-2023 rr.

300 000
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HNudpactpykrypa UKT. Onepaunu u obecneuenue 3amuimessoctd UT

Iaxem npoepamm Microsoft Office 365 ona wmab-keapmupwl u omoene-
Huti Ha Mecmax. B COOTBETCTBUM C HaMJIyYLIIMMH BHUAAMH NPAKTUKH B
pamkax cuctemsl Oprarm3anuu O6seaunerasx Hamuit OHU 1O Hame-
peBaeTcsl YCTaHOBUTH CaMOE€ COBPEMEHHOE MPOrpaMMHOE o0ecleueHue
1 C UCIIOJIb30BAaHUEM O0JIAYHBIX TEXHOJIOTHI, OPUEHTHPOBAHHOE HA MTOBHI-
IICHHE NpPOM3BOAMTENBbHOCTH Noib3oBaTeneil (Microsoft Office 365,
Skype nus 6usHeca U T.4.). ITO pelIeHHUe MO3BOJIUT B 3HAYUTEIBLHOH CcTe-
MIEHU MOBBICUTH YNOOCTBO ISl MI0JIb30BaTENIeH, 0COOEHHO B OTACICHHSIX
Ha MecTax.

2022-2023 rr.

400 000

U Toro, 2022-2023 roasl

5500 000

BCEI'O, 2020-2023 roas!

7300 000

Mepsbl, KOTOpbIE HAAJIEKUT NPUHATHL Komurery

7. KOMI/ITGT, BO3MOIXKHO, ITOXKEJIACT NMPUHATH K CBEACHUIO I/IHq)OpMaI_lI/IIO, HU3JI0KECH-

HYI B HACTOAIIEM JOKYMCHTC.
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